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1. Pricing Update

2. Mailer Scorecard Mailpiece Images
3. Linking Permits or PO Boxes to EPS
4. Promotions Reporting

5. Permit Balance API

6. Direct Container Discount Charge

7. HAZMAT Update

8. Shape Based Tracks
-
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CAP for August 2022 - January & July 2023 Implementation
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CPIl and Price Cap Space Available for January 2023 Price Increases

CPI plus Density plus Retirement Authority
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Mailer Scorecard Mailpiece Images Update

Undocumented Images Process
Image

ArC h |teCtu re Undocumented Image Eagan Data Center

Image Collection
- Verification
N ¢ Secufre F|.I ek [@ Assessment
TPG Redaction TransferLin Evallvarer

and
Notification Process

* Prototype on Schedule for
9/30/22 Internal Testing

« Currently Testing Image /5/

a8ew 93314 gIAIl 20puUN
Send link to Mailer Scorecard

% \
Destination ZIP
and
DIOSS Mailpiece Image Matching
Image process Integrated | X220 Sites
[ wrov | Collection Data
Server System
All i Da
X ~4200 MPE e (Mics) aos)
(Nationally) Subscriber Image
Metadata
= CI0sS o e |
_wrov |
All Image Data /
Mailpiece Metadata Up to 1578 Storage,
21P, Operation #, IMB, Image#, etc. Max. 2 days of image data //
7
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Mailer Scorecard Mailpiece Images Update

Task

0 Mode =+ Task Name -
v Learn about ELFS and large file transfers for mailer retreival
v

Meet with Informed Delivery to gain knowledge and
understanding of Mailpiece ID

Engage Engineering on image project in progress

Gather cross functional input

Develop timeline and milestones

Process to Identify Images for Retention

Storage options

How many images allowed per requested mailer CRID
Develop process to redact Pll automatically

Review overall plan with Director and VP

Image Retrieval Access - Internal

Image Retrieval Access - External

Create BCG access to ELFS

Create disclaimer (legal) on image retreival and review
process

Develop collateral for Industry and Internal Stakeholders
Provide Legal, Privacy and USPIS review prior to "Go Live"

LU S S

Images Timeline
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Linking Permits or PO Boxes to Enterprise Payment System (EPS)

Current:

« Accounts that have been suspended due to negative balance cannot be reopened without going to
the office where the PO Box is held.

Potential solutions:

» Exploring option to allow a suspended account that is less than 2 days with negative balance to be
reactivated by the customer with a deposit that clears the negative balance.

« Exploring EPOBOL expired PO Box payments to also allow 3 days for customer to reactivate with
payment. Any period longer than 3 days would need a system DR (same as current) to correct once
mailer clears the balance.

MAILERS TECHNICAL UNITED STATES

Sensitive Commercial Information — Do Not Disclose/Attorney-Client Privileged/Attorney Work Product

ADVISORY COMMITTEE POSTAL SERVICE &

UNITED STA OST; Cl



USPS Promotions Reporting

Options for Viewing Promotions Data:

Business Customer Gateway (BCG)
* Incentive Programs

PostalOne!
« Estimated Statements (EST) on Dashboard

Mail.dat Client
* Receipt Files
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USPS Promotions Reporting

Log in to BCG and choose Mailing Services > Incentive Programs > “Go to Service”

&3 BUSINESS CUSTOMER GATEWAY Home Helio Dufty!

Mailing Services Shipping Services  Additional Services @Alans BAprending Requests & Manage Account ~  USPS.com Help

Welcome, Duffy James

| ABC (84600249), 3170 CREEKWOOD DR, RENO, NV 89502-7725 N/ | NextPermit Fee: no Permil Fer
Balance and Fees
Account Overview Mailer Scorecard Favorite Services Edit
Audit Malling Activity >
July 2022
Dashboard >
Mailer ID >
Maliing Reports >
Access to the Enterprise Payment You either do not - P
: . oe : participate in this
System is required for this information. program, or we have yet to receive data Manage Permits >
Request access to the Enterprise for this CRID
Payment System. 2 Postal Wizard >
Varificatinn Assassmant )

Incentive Programs more info >
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USPS Promotions Reporting - BCG

Landing page for Promotions signup ™

and reporting

Choose Reports
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Welcome Welcome POS2757 Manage Electronic Samples

Click here to wiew of change your business location. Programs for which you are enrolled in or eligible te enroll in
will be displayed upon selecting a location

Your current lecation CRID is : 2010260

TAYLOR COMMUNICATIONS SC5
R.qu 1 HARDMAMN DR

BLOOMINGTON

Click the incentive name to get more information or to begin enrolliment.
2018 Mobile Shopoing

The promotion is aimed at businesses and mailers offering products for sale during the 2017 holiday
shopping Season. As mobile technology continues 1o evohae, mail has the patential to offer graater value
To demonstrate that direct mail continues to be a relevant part of the marketing mix, the Postal Service is
ancouraging customers to adopt and invest in technologies that enhance how consumers interact and
engage with mail. The 2017 Mobile Shopping promaotion encourages mailers 1o integrate mobile
technology with direct mail fo create a convenient method for customers to do thelr shopping

— 2018 Thrashold for 2019 Eamed Value program

UEFS did nod offer any Mailing Fromotions in 2018, This 2018 Threshold Tor 2019 Earned Value program
has been made availabla for users to view their 2018 scan data that will be used to determine tha
threshold for the 2019 Eamed Value Promation

— 2019 Emerging & Advanced Technology

EThe Informed Dealivery™ Promotion offers a 2% discount on postage for business mailars who sign up for
Informed Delvery and launch an Informed Delivery INTeractive campaign associaled with mailgieces
entered through a BMEU.

— 2019 Mobile Shopping

The promaotion is aimed at businesses and mailers offering products for sale during the 2017 holiday

shopping season. As mobile technology continues to avalve, maill has the potential to offer greater value
T AidrmAActTats ot Adirast madl ~antiniies In s 4 ralbcant Aot Af e markating mivy  tha Bastal Sanvice e
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USPS Promotions Reporting - BCG

LWITEDSTATES
LUSFS SOl | SGATEWAY | HELP | S30M OUT

Congolidyed Program Heports B b o b @ifkeas Hosos

Enrclied Programs » Please select a report to view

« Enrolled Programs Navigator: Lists program enrollments

Pregram Hame: 2019 Imformed Delivery Fromalian

Incentive Period: 021012019 - 04162019 with links for each of the programs’ available reports.
IR S Program enrollments are listed in descending order by
Progeam Mame: Eamed value 201% enrollment period.
e e « Program Name: Name of enrolled incentive program
Eaimiind Vakie A0 FapoT . . . . . .
i ) * Incentive Period: incentive period of the given
e L [ = program
Program Name: 2018 Mobile Shopping * Report link(s): links for accessing each individual

Imcartrve Penoad: 09122018 - 1129720108

Pobyp Aoty Al

report available under the given program
* Minimize (X) Button: Minimizes the navigation menu to a

Program Hame: Earned Valos 3017 i 1
e hamburger menu icon so that the report can be viewed full
Earriiad Vakim Aoty Fapom screen
Parmit Balance Flepor « Back to Incentives Home button: Returns to the Welcome
page
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PS Promotions Reporting - BCG

= Icon: When clicked, displays the Enrolled

LWITED STATES
. Emsm SERVICE s LSFS CIOM | GATEWAY | HELP | SIGH OUT
Programs Navigator as an overlay on top of the
report. The currently selected report will be
. . . . (o Pragram Pk 1n b ol ives 1B
highlighted in the Navigator "
— | Peogeam Mame: Eames vaius 2015 Imcantive Period: S0182015 - 0¥12018
Earned value Report
This report displays rour maibngs and sccrued geard amounts. The seard amound is nof fralzed el e end of he swand pened
LIMITED STATES
POSTAL SERVICE .
Pamir Number Pormit Typs Financa Number Parcent Allocaied Amount
24 PG 056854 95% 54159
= 24 PG 111 5% S22
Consclidated Program Reports Total Available Credin 54470
En Programs. » Eamed Value Summary
Soward Stari Dase foward End Dase Todal Volume CRM Todal Wolume ERM Total Volure Share Bail Awand Amount
Eamed Value Repon
B 03.25.201% 03.31.2019 1461 &5 ] £30.52
drplays your maiings and acciued award amounis. The awarnd amount i not fi
Frogram Name; 2015 Informed Delivery Promesion Subsoeal 1.461 65 o §30.52
Incentive Peniod: 02012019 « 04182019
Al jus e 1 673 10 §13.68
Wy Actieity Regor Parmil Typa Finance Moty I
FE 05EES4 Giand Tosal 1462 T8 10 S44.00
Program Name: Exrmed valus 2019 PC 1M Othwier Crisedit * ] 50,00
Incentive Pericd: 03/10/2019 - 0331/2018 Total frailable Crodit $44.20
TR DlORgE [ Ol whi s
Earmed Value Sorenary
Pl Balancs Rapon
Total Velume CRM Total Velums BRM | Earned Value Credit Summary by CRID
Frogram Name: 2018 Mobile Shopping 1 461 | CRID Coumpany SPLY Total Count By CRID Promotion Perked Total Count By CRID Growih % By CRID Credil Par Plce Tedad Credit By CRID |
Incantive Feriod: 05122015 - 117202015 v 1851 [ 22238081 MirsFunik 3,745 2210 50,0200 $4a20 |
My Actraty Regon
awi i 1
Earmed Value Detail
Frogram Name: Eamed Valee 2017 Toaal 1462
Incentive Perod: 107102018 - 1MATENE CRID Compasy D Pravicess. | Curman MAR 3018 Total Total Total Total | Toeal Total Mt Mt it =] [ Shan
Earnad Value Aciivty Fepord Total Total CRM EAM  Share  CRM ERM  Share  CRM EBRM  Shae Total Todal Wail
Com Couml ey R Share | Pieces | Pieces il Pace  Piecs  Mal  Peces  Pmces Ml Creait Credit Toasl
Permit Baiance Repor Ey MID By MID Paces Wi Pietas  Adjust  Adjust Piece PiecEs  AMOUNL  AmMODUNT ‘Coredit
Plecas Adyust Amount
Eamned Viakee Credit Summary by CRID 2223761 | MrsFunk | 801050251 1,896 673 660 ] ] o o 3 0 10 663 [] 10| $1326 S000 | S020
22XWETEY | MmsFunk 901051383 179 26 o 20 o o 20 L] 2 8 a 2 28 0 -50.04 20.56 000
I — i ERL e 2XXWETE MirsF SO112ET28 G40 & ToE o o 76 o ] (1] (231 a 796 BG5S 0 $15.92 $13.30 £0.00
22236761 MirsFunk 3745 2210 - mre | e i - - - ! !
22XMETEY | MmrsFunk  S01416611 30 (1] 5 45 o L 45 1] (/] ] @ [ 45 0 $0.10 £0.90 2000
Earned Valus Detan
Dorwmilosd o Excel
CRID Campany Ml Previcus. Curment MR 2019 Teasl Teds Tastai Terla
Total Total CRM BRM  Share  CRM
Count C gl cRM gEm  Share | Pieces  Peces  Mad P
By MID | ByMID ol poo. il Feeces  Adju
Pieces
IITIETET | MAmFunk  SO1050251 1,896 673 GED [ 0 60 [ [
22236761 MnsFunk  S01051383 179 26 [ ] [} 0 20 [}
22236761 | MnsFunk  90M2ETIE | 1640 1,461 146 [ ] 96 [ [} S I C I 1 d t d R t
S236701 TSP Toveion | 5 8 | s ®] o] 5] ®[ 3 ample Consolidated rRepor

Dicrmmibosd bo EXCel
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USPS Promotions Reporting - BCG

UNITED STATES

POSTAL SERVICE = USPS.COM | GATEWAY | HELP | SIGN OUT
e
"
)
Welcome Welcome POS2757 Manage Electronic Samples

Click here to view or change your business location. Programs for which you are enrolled in or eligible to enroll in
will be displayed upon selecting a location.

Your current location CRID is : 2919260
TAYLOR COMMURNICATIONS SCS

AEE PG 1 HARDMAN DR
BLOOMINGTON

UNITED STATES
. . . . . ) POSTAL SERVICE « USFS.COM | GATEWAY | HELF | SIGM QUT
Click the incentive name to get more information or to begin enrollment.

2018 Mobile Shopping >3]
|7The promotion is aimed at businesses and mailers offering products for sale Back 1o Enrolimernt Home
hoose
ocation Your availabla locabions ara ﬂlS"p'ﬂ'p’Eﬂ balow To changa locations, sebect tha radio button for the location and chick
the Change Location button
Programs for which you are enrolled in or eligible to enroll in will be displayed upon selecting a location.
H . . Your current home business location CRID: 947712497
To change view to different CRID click
“ » . . CRID Company Address
Here (aS Shown IN ScreenShOt) and a ||St @ | 94771297 RYM 25138 BEACH PL CHANTILLY, VA 20152-4130
. . . . (7| 94822540 | PINGOO TINGOO 12005 BERRY FARM CT HERNDON, WA 20171-1627
of your linked Business locations will
. Change Location
display
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PostalOne! Dashboard Promotion Validation in Estimated Postage Status

Informed Delivery Promotion Validation in Estimated Postage Status

Lt S el e B

— — =

PostalOne! will add a feature to provide 1D promotion
status, when postage statements are in Estimated
Postage status. This feature will allow for the mailers
to address any issues with the promotion in advance
of when the mailing is to take place.

Statement|
Status

EST

Estimated Postage

Customer Reference ID.:

Move Update Method:

Political Mail: NO

Mailpiece is a product sample: NO
Incentive/'Discount Claimed: YES
Mail Arrival Date and Time: NIA
Container Grouping 10:

Copal Mailing Type:

SSF TID Number:
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MDR Client (Mail.dat)Promotions Verification via Receipt Files

USPS PostalOne! MDR Client (Mail.dat) Promotions Verification
via Receipt Files

On-Screen
MDR Client User Interface, Client-side, Server-side

4 ] ] N
Validation

I—Og Txt file, Client-side

Receipts |ASClI(Client-side), XML (Client-side), Enhanced XML
(Client-side & Server-side), Batch-mode processing

UNITED STATES
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MDR Client (Mail.dat)Promotions Verification via Receipt Files

Receipt File Setup

Settings
Gareral | Batch Cofuration Recegt fles
Username/Password

Parsmert if CIT0 100

Username ~  JoheDos 22

Upload

RunTine 1410 meetes  Sleep Time ©

Batch File Locations

Jobs Repository 0 Maddat fmpcetf okder
Rejected Files | D /Maldat Rejected
Falled Jobs D Makdat Faded

Successful Jobs | 0 MaldstSuccesshul

' Requred
Pasaword " srrreres
nmredes G

Browse.. | @&

L

Browse.. | &

Browse... (7

et [_OK_

Settings

Genersl | Botch Contpraton  Receot Fles

Receipt Files

Receipt Event Generation @ Enable Cviaten

Additional Usernames for Receipt Download
Username Password

w3d

Receipts Repository * CiRecepts

Receipt Format ® Erdanced- ML o ASCH Delimiter Soace
Postage Statement Filler @ Submsson Dillatoie

Recept File Rame status_recept_(0)_(1).{%)

Reoceipt Poll Run Tune 10 moutes Sleep Time o meutes

i

Browse.. @
Tab ® Other: |, G
©

©

©

Cancel OK
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Agenda

LETTERS

Workgroup 195 Update (Duffy)
Certified Mail bulk dispute

Business Reply Mail/Remittance update

17
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Work Group 195 Sunset === New Task Team 36

e New! Task Team
36 — Kickoff
meeting scheduled
- 8/4/2022

e Postage
Statements via IV -
Project Plan
Timeline — TBD in
TT36

e WG 195 sunset —
Resolution
Statement on
PostalPro

o Remaining
Action ltems
transition to
TT36 (partial
list to right)

Issue Summary

Status T

Fre-wiE 185 Industry-26 | Sorrection ned 1% File has one less copyin the picce seckion versus the Pound section. Problem Mlove izzue o LG 11 | High Mleeds UEPE Follow-up
appears b be due to the Fack that in cell C2 there were no addressed picces bur 1
copy.
Original lssue 30 Section = not included in the SR File when the mailing iz 100% Firm
Eundles.
Pre-wiE 195 Industry-44 | Feature Requd EPE daka delegation ak the Permit level in additicn to the CRID level. [Same az Bail FPostage Diata High Plew Tazk Team
Tracking today] Delegation moving bo
a new WIT AL Tazk
Team.
Fre-%i3E 195 |n-:||_|5|:r|_,|-45 Feature Requy Add EFE-1% data delegation to the BCG as with other services instead of uzing the Postage Diata High Mewe Taszk Team
form Delegation moving bo
a new BT AC Taszk
Team.
Pre-wiE 195 Industry-4 7 | Feature Requy Getting raw PostalOne daka threugh W widlo having b pass through EPE firse. FPostage Diata High Plew Tazk Team
Delegation moving bo
a new BT AC Taszk
Team.
Pre-wiE 195 Industry-428 | Feature Requd Ability b perform EPS one-time querics in 1Y Mlaove izsue ko LG 11 | High Fleeds UEPE Follow-up
151 UnScheduled-1Z2 Feature ZR 16533 - Add refund reason For refund transactions Flonitor until High Frioritized for 2nd Half of FY22 [Apr
Fequest completed in UG 11 Bept 2022]
wiE 195-01 Correckion ned CikgdEtake of permit bBlank For ADJ tranzaction and permit Fees PAow e izzue o LIS 11 | High Meed=s UEPE Follow-up
Te Feature Bbility to renew For just sis months through ePOBCL FAAonitor until High To Ee Echeduled
Fequest completed in UG 11
23 Feature Requyd Pleed the ability ta filker by Outbcund and Fieturn Packages in 1Y in Price File PAow e izzue o LIS 11 | High Fleeds USPS Follow-up
gpe reports. Current work-araund is to et up different CRIO= for each.
=15 Correction ned HY Auto renewal went through late by three dags. Therefore ERM that came through | fMlove izzue ko G 11 | High Meeds USFPS Follow-up

during those three daps paid the higher Fee. There iz a three-day grace period which
should have prevented the higher rates.,

MAILERS TECHNICAL

ADVISORY COMMITTEE

UNITED STATES POSTAL SERVICE ®

Sensitive Commercial Information — Do Not Disclose/Attorney-Client Privileged/Attorney Work Product

UNITED STATES
POSTAL SERVICE &




Agenda

PACKAGE SERVICES

Package TEM environment available end of
July

19
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USPS Ship TEM

UNITED STA

USPS Ship is planning to have a TEM environment for shipper testing in early
August 2022

* This new test environment will allow customers to submit manifest files and see
warnings, errors and manifest pricing

« Shippers will submit test manifests in the same manner they do in eVS TEM
* Reports will be available to view manifest pricing as well as errors and warnings

« Enhancement from eVS: Shippers will receive their contract pricing in USPS
Ship TEM

MAILERS TECHNICAL UNITED STATES
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Agenda

FLATS

Pending Periodicals Update

21
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Pending Periodicals — EPS Issue

UNITED STA

The current Enterprise Payment System (EPS) design structure does not accommodate Pending Periodicals
(PP) Reserve Fund which results in incorrect Postage Collection and Refunds

When an EPS funded PP Statement is finalized, PostalOne! sends a batch transaction to EPS:
« 1 for the Periodicals Rate
« 1 for the difference between the Periodicals Rate and the FCM/MKT/NP as appropriate
« This is a “Reserve Fund” and not accessible to the mailer or USPS until disposition of PP application
« PostalOne! Keeps a record of the Reserve Fund

When EPS receives the batch transaction:
« EPS recognizes the first transaction and charges the customer’s EPS for the Periodicals Rate
« EPS ignores the second transaction (Reserve Fund)
« Customer is not charged for the Reserve Fund
* This means the USPS never collected the Reserve Fund and the mailer was only charged the
Periodicals Rate

MAILERS TECHNICAL UNITED STATES
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Pending Periodicals — EPS Issue

Because EPS ignores the “Reserve Fund,” it is causing Postage and Accounting issues including:
1. Mailer being undercharged for all PP mailings
« If Pending Periodicals (PP) is approved, PostalOne! will refund the Reserve Fund (that mailer never
paid)
« Mailer will need to repay USPS this amount
« If PP is disapproved PostalOne! will try to collect the Reserve Fund - EPS ignores the transaction
« USPS must attempt to collect the unpaid Reserve Fund amount from the mailer
2. USPS — out of balance General Ledger
3. Inaccurate financial reporting
4. Additional work and tracking to ensure:
 When a customer is approved:
« USPS does not refund the reserve fund — never paid
* When a customer is denied:
« USPS collects the Reserve Fund postage (mailer not entitled to lower PE rate)

UNITED STATES
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Pending Periodicals — Proposed EPS Solution

Proposed Solution for PP using EPS:

» PostalOne! will charge the mailer’s EPS account the periodical postage amount in one transaction

» PostalOne! will continue to track the Reserve Fund until disposition of the application
« The Pending Periodical account is not charged the “Reserve Fund” amount (it is only tracked in PostalOne!)

« If Periodical Authorization is approved
« Anew PE permit is created in PostalOne!
« PostalOne! will calculate which mailing qualified for Periodical rates based on the Periodicals Approval Effective

Date

« The Pending Periodical permit is cancelled

 The new PE permit is created and linked to the mailer’s EPS account

* Available balance is transferred to the new PE Permit

» The Reserve Fund is reduced to $0 (based on Approval Effective Date)

* |If Periodical Authorization is denied

 Anew Pl permit is created

* The PP permit record is set to DENIED

* Pl permitis linked to the mailer’s EPS account
* Available balance is transferred to Pl

* Reserve Fund is deducted from PI
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FY 22 MSSC Email Data

5000

4500

4000

3500

3000

2500

2000

1500

1000

500

0

Email Queue Time is the total time between an email being sent to the helpdesk, and the time it was accepted

(opened) by an agent.

TOTAL EMAILS RECEIVED BY
MONTH

TOTAL EMAILS RECEIVED BY
MONTH WITHOUT NON-
BUSINESS HOURS

4290

3410
3171

4205

4000
3500 2 3082

3000

2850
2803

:

0

FY 22 March FY 22 April FY 22 May FY 22 June

FY 22 March FY 22 April FY 22 May FY 22 June
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4:48:00

4:19:12

3:50:24

3:21:36

2:52:48

2:24:00

1:55:12

1:26:24

0:57:36

0:28:48

0:00:00

Sensitive Commercial Information — Do Not Disclose/Attorney-Client Privileged/Attorney Work Product

AVERAGE EMAIL QUEUE
TIME BY MONTH

4:28:08

\9:50

2:33:38

FY22 March FY22 April FY 22 May FY 22 June
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FY 22 MSSC Call Data

Call Queue Time is the total time between when the customer contacted us by phone, to the time the call was
answered.

TOTAL CALLS RECEIVED BY MONTH AVERAGE CALL QUEUE TIME BY MONTH

8133

FY 22 March FY 22 April FY 22 May FY 22 June FY 22 March FY 22 April FY 22 June
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TED-C Process

Applying for Approval

Postal Service may require additional engineering tests for new designs.

Similar previously approved designs may bypass testing.

Samples or PDFs are required to be reviewed to obtain approval (submit request via email or mail)

Trailing Edge Die-Cut (TED-C) Process for Eligibility at Automation Letter Prices | PostalPro

(usps.com)
1. Submit 3 images: I 1. Submit two (2) samples
» front of the mailpiece, m 2. Letter requesting approval to mail TED-C
Email » back of the mailpiece, Mail letter-size mailpieces
» mailpiece superimposed TED-C
template Mail to:
2. Letter requesting approval to mail Director, Pricing & Classification Service
TED-C letter-size mailpieces Center
90 Church Street Suite 3100
Email to PCSC@Qusps.gov New York, NY 10007-2951

PB 7/28 will reference update to DMM
DMM update will happen on 9/12- points to process on PostalPro
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